December 29,2026- Via Teams

Attendance: Megan Duggan, Heather Semeniuk, Jessica Nakashimada, Jesse Douglas, Leah
McLean, Glen Davidge

e Winter Sessions-

Wayne has offered to run at the same time/place as Outlaws
We should look for alternatives as to not compete

New players?

Female only?

Find out what the schools have for availability and go from there
Can't really make a plan without that information.

o O O O O O

e Board Spending approval — Next meeting

e Jessica- Send an email to membership asking for nominations, how the vote went and
reminder for meeting Jan 29

o We want to clarify voting in the next round of bylaw changes

e Registration:

Motion: Jessica

Second: Glen

U7- $150 $200

U9 - $175 $225

U11- $275 $325

U13- $300 $350

U15- $325 $375

U17- $350 $400

Female only $75
Early Bird runs from when we open to January 31,2026
Registration closes March 15th,2026 after that a fee of $75 will apply
PASSED

Amended: Add female only: Jessica
Second: Heather
Passed

e \Who do sub committees report to?
o Baylee Howe: Sub committee under Megan to start pushing social media

e Megan: Someone else do swag- reached out to Christina want to get a catalog situated
as early as possible. Tie in with registration, so once you register you are directed to
swag.

o Leah connect with Christina (Under Wraps) and Megan to handle swag &
accounting
o Send catalog to Leah with price increases



e Jerseys- sponsors, what do we need?
o Bags were poor quality, if we are doing bags again we need a different supplier.

e Need more indigenous support and cross over

e Compose a letter to corporate sponsors- This is what we can do for you
e 2026 Field tournament

e Add Wayne to the email list

e When can we open reg? Do we need the bank account open?

e Next meeting TBD based on when Glen hears back from PJ
o Going forward- can we offer a hybrid meeting (in person & teams)

Meeting adjourn: 921pm



